Students and Parents of JCHS Marching Band
October 2, 2019

Meeting called to order at 6:32pm by Jason Higashionna.
Agenda reviewed & approved.

Minutes - Approved.

Old Business -

1) Treasurers Report
A) Theresa reported that we have not received our check from Chuck E
Cheese yet.
B) We need to sign sig cards tonight after the meeting so we can open up
our account

2) Committee Updates
A) Restaurant - Agnes Santa Cruz
1 - McDonald’s at Laulani - is set for 10/24 from 4-8pm
a - Putting up a banner is ok
b - It's their anniversary celebration that day
¢ - We will get 10% of all sales, even the drive thru
d - Mr. Langaman has to do the forms for the kids
e - The kids can make banners
2 - Panda Express at Laulani
a - We need Attorney General forms.
B) Sponsorship Letters - Barbara Valona
1 - Karen Gionson is friends with someone with Charitable Giving/Haseko
2 - The link on our website works great. A couple of people have
contacted Barb.
3 - She will go down the list and start sending out letters. Theresa will
send the letterhead to her.
4 -Sponsors have asked if we will put their name out for publicity. We will
do the following.
a - Put their name on our website
b - Put up a banner or sign and the craft fair
d - Put up a sign at our concerts (Aiea copy 3'x5’ for $25.00)
d - Put their names on our programs
e - Put their names on our parade banner
C) Christmas Craft Fair on 11/24 - Lisa Andrade
1 - We may need to pay to rent JCHS
a - $400.00 for two classrooms for the whole day
2 - Vendor monies need to be in by 11/1/19
3 - We have 5 vendors so far.
4 - Kamaka Pili may be coming to JCHS to push the craft fair on the
morning show. He is talking to his producers and will get back to Lisa this
week.
D) Stan Sheriff and Aloha Stadium Concessions - Courtney McFarland
1 - Training at the Stadium is set for next Thursday.



a - Need to be 16 years old and older.
b - We can recruit friends & family.
¢ - Games on Fridays have a 1:30pm call time
2 - Courtney got the forms today for the Stan Sheriff and it will be a
separate training.
3 - We only need a minimum of 4 people for the beer stands.
A - If we don’t have enough people to run our own stand, we can
share a booth and split the profit 50/50 with another group.
4 - We will need committee members for cashier, etc.
E) Car Wash (buy tix for $4, sell for $15) - Fritz Miller
1 - The flyers went out to the kids today.
2 - Noel posted it on the Facebook page
3 - If we sell 3 tickets each, we could make $3,300.00 profit
4 - Fritz will come an hour before practice to collect the money
5 - Tickets have a 90-day window to be used
6 - An email will be sent to ALL band members to help sell or buy tickets
7 - Noel will post pre-order form on Facebook and the PTO site
F) Fundraising Video - Lynette
1 - No update.
G) Media (formerly Website) - Abby Rosacia
1 - Abby will design a McDonald’s flyer
2 - Jason asked Abby if she could design our banner. She said she could
design it then we can have it printed at Aiea Copy Center.
H) Krispy Kremes (buy $6.50/dz, sell $15/dz) - Jan Nickerson
1 - They provide business cards to us.
2 - Will wait to do this after the car wash.
3 - We want this fundraiser to coincide with the craft fair.
I) Food truck -
1 - Theresa received a response from Eat the Street. They said they have
never done a fundraiser before but will look into it. We'll look into it before
the end of the school year.
J) Beach clean-up, “Ka Ipu Aina” ($1000 for 4 hours) - Theresa Miller
1 - Theresa reported that the application period has opened up.
2 - We need proof of GL insurance for one day. Theresa will ask Daryn
Tatsuno if he could donate a day of insurance...
K) Jamba Juice -
1 - No update
L) Jumui pops - Nani Alexander
1 - Mr. McCorkel said ok but there are a lot of rules.
a - Need dates.
b - Can only sell within a 3-week window.
¢ - Cannot sell during school, only before and after school.
d - Cannot advertise.
e - Flyers can only be handed out that day.
f - We'd have to submit a report of our profit
g - Can set up by the gym, O bldg & K bldg.
h - Need one-week notice.
2 - We will order them after we get our cash wash profit.
M) Kala Kokua Smoked Meat -
1 - We will move this one to the spring.
N) Entire Band GoFundMe page - Courtney McFarland



1 - Courtney will be set it up as soon as we have our bank account set up.
2 - Will ask Abby to put a link on our website to donate.

O) Marketing -
1 - Abby will set up Facebook and Instagram pages for us.

P) Big Island Krunch -
1 - No update till February

Q) James & Abigail Campbell Family Foundation Grant -
1 - Theresa will put the package together. She sent it to a friend and will
submit it before November.

New Business -

1) Christmas music at the Retirement centers like the Marriott, Ko Olina, The Plaza at
Pearl City and Kalakaua Gardens.

A) The kids would play music

B) Can make $300/hour
2) We could get booths at the school fairs in our area for presence. We may not need
to pay since we are a non-profit.
3) Mr. Langaman will check if we can get a booth at our school’s Multi-Cultural Fair.

Announcements -
1) No meeting next week since we will have training at the Aloha Stadium.
2) Jadine to contact Midweek to see if we can get an article
3) Someone could contact Bob McDermott. He does a write up in the Midweek
4) Our goal is to make $500,000.00

Meeting was adjourned at 7:29pm.



